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Non Availability of a baseline
ECG in ED can lead to difficulty
in accurate interpretation of

Prognostic value of initial ECG in acute MI JAMA October 2001.
Society of Cardiological science & technology guideline on ECG

Value of baseline and arrhythmic ECG interpretation; Card

results.

2019.

Electrophysiol Clin June 2019.

Awareness & importance of

NHS

University Hospitals

baseline ECG availability in ED

1 University Hospitals of Leicester NHS Trust

(EDRM & electronic notes availability)
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Understanding the problem (diagnostics)

Process Map
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Histogram

Non availability of “baseline" ECG in ED
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7 steps to measurement

1. Decide:
aim

7. Repaat 4. Collect
steps 4-6 i"’l data ’
5. Analyie

6. Review
meatutes B present
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Sense check!
How long would it
take to generate 20

data points for your
baseline?

Choose & define your baseline measures

Updated Aim (guided by aim worksheet)

QlC

learn

Awareness of baseline ECG to ED colleagues from electronic notes

(EDRM)
Chosen measure

Survey colleagues in ED with relevant questions

Inclusions

All doctors working in ED

Exclusions
N/A

Sampling method & frequency
Can you do this for cases retrospectively?

Online or paper survey in ED to doctors for one week

» Aim statement template Qic >
What are we trying to accomplish?
Highlighting the SHECKIC {Eco)
Evaluating the avai/ability on MEASURABLE
knowledge of EDRM (electronic) (Survey)
baseline ECG notes
# availability in ED CHIEVABLE (Online)
RESULTS FOCUSSED
(ED colleagues)

TIME-BOUND (one

week)

An iterative process

website | giclearn.com 96 Twitter | website | giclearn.com Twitter | @giclearn
. QIC D . QIC D
PDSA: Plan QIC PDSA: Do, Study, Act QIC
Change idea Change idea
Awareness of baseline ECG availability on EDRM (electronic notes) in ED (summary) Awareness of colleagues about availability of or access to electronic notes for baseline ECG in ED
- DO Survey colleagues
ONE thlng to test Survey colleagues in ED about their knowledge of baseline ECG availability
What to do Send Emails to ED colleagues (used survey monkey) Study Coate i Wiarres s
When to do it Any random week in January 2020 q
Where to do it Library
i ED coll Il grades of doct A
Who to do it colleagues (all grades of doctors) Act 1. Presenk et T depatinert,
= Around 60% Abandon [ 2. As most respondents with low awareness were Trust doctors should highlight the resultsto
Predict outcome u Agaln o them and evaluate if concerns re: IT issues or logins
3. Suggest to develop small flyers or posters to guide colleagues to use EDRM and evaluate
Data to collect From survey monkey after designing a survey Adapt o baseline ECG from electronic notes) for notice board or email colleagues.
Adopt ‘
Extend (m]
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Consultant

ED Survey of colleagues aware of where to obtain
baseline ECG for new patients:

K
62.50%

Trainee Trust Dr
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Model for improvement

What do | want
“ =
How will 1 know if
MEASURES I've achieved it?

What ideas have |
CHANGE IDEAS got to help me
achieve my aim?

website | giclearn.com

v How will | test
my ideas?

Awareness of baseline ECG in ED from
EDRM (electronic notes)

Repeat a survey after highlighting the
importance and awareness of availability
of baseline ECG

Posters, flyers or notices on ED staff room
/ notice board

Twitter | @qiclearn

of Leicester
NHS Trust

NHS

Health Education England

Fishbone diagram

Qb

Identify need
for ECG?
Awareness of
. baseline ECG
= availability in
department
Awareness of
colleagues who
are unaware of
Electronic
notes (EDRM)
Previous ECG
availability?
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Your measurement ideas... Qlc >
YOUR AIM K Which measures COULD you choose? \
Availability & . o
———— 1. S}JNey questions Fo evaluate the aimin ED
baseline ECG in 2. leély easy a§ on line or paper survey
£D. 3. Reliable as directly from peers and colleagues
4. Evaluated in ED hence meaningful and
7 steps to measurement reproducible information.
5. Aim to have at least 25 responses from ED.
|L~ \
3 Define.
e
7. fmpeat & Calheet ] Easy
:—:;'LJ-":EJ Reliable
[P Reproducible
et (0 Meaningful

1 Informing ,
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Result:
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What grade of Doctor are you? Emerg

ANSWEA

TOTAL

Are you aware of where you may be able to obtain the baseline or previous
ECG of your patient on whom you have requested a new ECG in the
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- Are you aware that you can use the "EDRM" to look back at the scanned
copies of your patients previous ECG in the Emergency department?
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Work in progress...
More PDSAs!
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